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| Commitment To Achieving Net Zero reference point against which emissions
Full Support Healthcare Ltd is committed to reduction can be measured.

achieving Net Zero emissions by 2040. | Emissions Reduction Targets

| Baseline Emissions Footprint As we continue on our Net Zero journey,

we have adopted the following carbon
reduction targets. We project that carbon
emissions will decrease by 2030 to

50% of current emissions and to net
zero by 2040.

Baseline emissions are a record of the
greenhouse gases that have been produced in
the past and were produced prior to the
introduction of any strategies to reduce
emissions. Baseline emissions are the

Baseline Year: 2022

Additional details relating to the Baseline Emissions calculations:
Full Support Healthcare Ltd has not previously assessed or reported on emissions, therefore
our first reporting year is also our baseline year for emission calculations

Baseline Year Emissions:

EMISSIONS TOTAL (tCO2e)
Scope 1 44
Scope 2 8
Scope 3 723

(Included Sources)

Total Emissions

Current Emissions Reporting

Reporting Year: 2025

EMISSIONS TOTAL (tCO2e)
Scope 1 5
Scope 2 0
Scope 3 297
(Included Sources)

Total Emissions 302
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Carbon Reduction Plan — Initiatives

1 Governance & Employee Engagement

- Hold regular employee-led Green Team meetings to drive stakeholder engagement
L and identify on-site carbon reduction opportunities.
- Empower staff to propose and implement sustainability improvements across operations.
- Introduce SMART targets for environmental performance, including recycled packaging
adoption.

2 Energy & Buildings

Renewable Electricity
)\)\ - Transitioned to 100% renewable electricity supply, achieving this milestone six years
‘ l ahead of schedule.
New Warehouse Relocation (2026)

- Relocating to a more strategically positioned warehouse to optimise distribution
efficiency and reduce transport emissions.
- Install light sensors throughout the building to optimise lighting usage and
reduce energy waste.
- Incorporate renewable energy technologies to reduce reliance on mains electricity.
- Explore more energy-efficient heating systems to lower Scope 1 emissions.

3 Transport & Logistics
a' Logistics Optimisation

- Minimise upstream and downstream delivery mileage by improving logistics scheduling
and route planning.
- Work with delivery suppliers committed to achieving net zero emissions by 2040.

Fleet & Commuting

- Install EV charging points at the new facility to encourage employee uptake of electric vehicles.
- Introduce employee commuting initiatives to reduce single-occupancy vehicle use.

- Promote hybrid and home working policies to reduce commuting-related emissions.

« Reduce business travel mileage through increased remote and online working.

4 Sustainable Procurement & Products

: = - Diversify product portfolio to include more sustainable and locally produced goods, reducing
supply chain emissions.
- Partner with suppliers aligned with long-term net zero commitments.
- Introduce recycled and lower-impact packaging solutions with measurable
adoption targets.

- Transition to paperless operations across the business.

- Limit the use of single-use materials wherever possible.

- Increase the use of recycled and recyclable packaging materials.

- Embed circular economy principles into purchasing and operational decisions.

a 5 Waste Reduction & Resource Efficiency

6 Continuous Improvement

pay - Monitor and report carbon emissions annually.
I - Set measurable reduction targets aligned with net zero objectives.
ull - Regularly review progress through internal sustainability governance structures.
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| Emissions Reduction Targets

As we continue on our Net Zero journey, we have adopted the following carbon reduction targets. We
project that carbon emissions will decrease by 2030 to 50% of current emissions and to net zero by 2040.

Progress against these targets are reported on annually and mapped on the following graph:
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| Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard
for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard’ and uses the
appropriate Government emission conversion factors for greenhouse gas company reporting?.

Scope 1and Scope 2 emissions have been reported in accordance with SECR requirements, and the
required subset of Scope 3 emissions have been reported in accordance with the published reporting
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard?®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors.

Sarah Stoute
CEO

31t March 2026

https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-value-chain-scope-3-standard
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